
ID Task Name Duration Start Finish Predecessors

1 Agency Awards Automation Application 266 days Fri 7/8/05 Mon 7/31/06

2 Planning 41 days Fri 7/8/05 Fri 9/2/05

3 Project Scope 3 days Fri 7/8/05 Tue 7/12/05

4 Draft Project Plan/Schedule 14 days Wed 7/13/05 Mon 8/1/05 3

5 Customer Reviews 20 days Tue 8/2/05 Mon 8/29/05 4

6 Customer Reviews Complete 0 days Mon 8/29/05 Mon 8/29/05 5

7 Project Plan Updates 4 days Tue 8/30/05 Fri 9/2/05 6

8 Project Plan Complete 0 days Fri 9/2/05 Fri 9/2/05 7

9 Requirements 130.2 days Tue 8/9/05 Fri 2/17/06

10 Identify Application/Data Requirements 80 days Tue 8/9/05 Mon 12/5/05 6FS-15 days

11 Draft System Requirements Specifications (SRS/SWRS) 48 days Wed 9/28/05 Mon 2/13/06 10

12 Develop Requirements Traceability Matrix 4 days Mon 2/13/06 Fri 2/17/06 11

13 Initial Requirements Traceability Matrix Complete 0 days Fri 2/17/06 Fri 2/17/06 12

14 Customer Reviews/Modifications 45 days Mon 12/5/05 Thu 2/9/06 11FS-47 days

15 Customer Reviews Complete 0 days Thu 2/9/06 Thu 2/9/06 14

16 Final Modifications to SRS - Baseline Schedule 3 days Thu 2/9/06 Tue 2/14/06 15

17 SRS Complete 0 days Tue 2/14/06 Tue 2/14/06 16

18 Analysis and Design 5 days Wed 2/8/06 Wed 2/15/06

19 Final Analysis/Design 5 days Wed 2/8/06 Wed 2/15/06 17FS-4 days

20 Design Document 0 days Wed 2/15/06 Wed 2/15/06 19

21 Implementation 129.8 days Thu 1/26/06 Mon 7/31/06

22 Develop Application and Database 59 days Thu 1/26/06 Thu 4/20/06

23 Prototype Screens 9 days Thu 1/26/06 Wed 2/8/06 19FS-14 days

24 Login 2 days Wed 2/15/06 Fri 2/17/06 23,19

25 User Admin 10 days Fri 2/17/06 Mon 3/6/06 23,24

26 Awards Admin 10 days Tue 2/21/06 Tue 3/7/06 23FS+8 days

27 Center Admin 14 days Wed 2/8/06 Wed 3/1/06 23

28 Nominate 14 days Tue 3/7/06 Mon 3/27/06 27,26

29 Status 10 days Mon 3/27/06 Mon 4/10/06 25,26,27,28

30 Query 10 days Mon 3/27/06 Mon 4/10/06 25,26,27,28

31 Agency/Center ID Code 5 days Mon 4/10/06 Mon 4/17/06 29

32 FPPS Integration 3 days Mon 4/17/06 Thu 4/20/06 29,31

33 Final Integration/Unit Testing 7 days Thu 4/20/06 Mon 5/1/06 22

34 Update RTM 1 day Thu 4/20/06 Fri 4/21/06 33FS-2 days

35 Development Complete 0 days Mon 5/1/06 Mon 5/1/06 34,33

36 Develop Test Plan 5 days Tue 4/18/06 Tue 4/25/06 34FS-3 days

37 Risk Assessment/Finalize Security Plan 16 days Mon 7/10/06 Mon 7/31/06

38 Testing/Deployment 33 days Tue 4/25/06 Mon 6/12/06

39 TRR 0 days Tue 4/25/06 Tue 4/25/06

40 Formal Testing (PC/Mac) 32 days Wed 4/26/06 Fri 6/9/06 39

41 Draft Test Procedures 23 days Wed 4/26/06 Fri 5/26/06

42 Perform Unit Testing 17 days Thu 5/4/06 Fri 5/26/06 41FF

43 Final Regression Test 6 days Tue 5/30/06 Tue 6/6/06 41,42

44 Test Results Report 3 days Wed 6/7/06 Fri 6/9/06 43
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45 Server Configuration & Testing 6 days Mon 6/5/06 Mon 6/12/06 40FS-5 days

46 Documentation 20 days Fri 4/28/06 Fri 5/26/06

47 User Guide 12 days Fri 4/28/06 Tue 5/16/06 22FS+6 days

48 Operations and Maintenance Guide 8 days Tue 5/16/06 Fri 5/26/06 47

49 Version Description Document 2 days Tue 5/16/06 Thu 5/18/06 47

50 Update Project Plan 3 days Thu 5/18/06 Tue 5/23/06 47,49

51 Train the Trainer Training 3 days Wed 5/10/06 Fri 5/12/06

52 Focused User Testing 5 days Mon 5/15/06 Fri 5/19/06

53 Final Deliverables 9 days Tue 6/13/06 Mon 6/26/06

54 Customer Acceptance 5 days Tue 6/13/06 Mon 6/19/06 45

55 ORR 0 days Mon 6/19/06 Mon 6/19/06 54

56 NAAS "Go Live" 0 days Mon 6/26/06 Mon 6/26/06

57 NSSC Activities 78 days Mon 4/3/06 Fri 7/21/06

58 Report Development 44 days Mon 4/3/06 Fri 6/2/06

59 NAAS Test Data Base to NSSC 3 days Mon 4/3/06 Wed 4/5/06

60 Test Reporting Database Established 3 days Thu 4/6/06 Mon 4/10/06

61 Report Tool Selection and Installation at NSSC 2 days Tue 4/4/06 Wed 4/5/06

62 Report Development 25 days Tue 4/11/06 Mon 5/15/06 60,61

63 Report Testing 3.75 days Tue 5/16/06 Fri 5/19/06 62

64 User Review 6 days Fri 5/19/06 Tue 5/30/06 63

65 Reports Documentation 10 days Tue 5/16/06 Tue 5/30/06 62

66 NAAS Integration 3 days Wed 5/31/06 Fri 6/2/06 65

67 NAAS System Migration From KSC 59 days Mon 4/3/06 Fri 6/23/06

68 NAAS System Migration #1 4 days Mon 4/3/06 Thu 4/6/06

69 NAAS System Migration #2 4 days Tue 4/18/06 Fri 4/21/06

70 NAAS System Migration #3 5 days Wed 6/7/06 Tue 6/13/06

71 NAAS Migration #3 Final Testing 8 days Wed 6/14/06 Fri 6/23/06 70

72 IT Security Plan 60 days Thu 4/27/06 Fri 7/21/06

73 Development 25 days Thu 4/27/06 Thu 6/1/06

74 Review and Approval 5 days Fri 6/2/06 Thu 6/8/06 73

75 IATO 0 days Thu 6/8/06 Thu 6/8/06 74

76 NSSC C&A 5 days Mon 7/17/06 Fri 7/21/06

77 Misc ORR Materials Development 20 days Thu 5/4/06 Thu 6/1/06

78 Presentation Slides 20 days Thu 5/4/06 Thu 6/1/06
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